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August 8,2008

Board of Directors
Marin General Services Agency
371 Bel Marin Keys Boulevard, Ste. 100

Novato, CA 94949

\ùíe are pleased to conñrm our undetstanding of the services we will provide to Marin
General Services Agency. We rvill audit the financial statements of the govetnmental
activities, each major fund, and the aggregate remaining fund information, which collectively
comprise the basic financial statements of Ma¡in General Services Agency as of and for the

year ended June 30, 2008. Âccounting standatds genetally accepted in the United States

provide fo¡ certain required supplementary information (RSI), such as management's
discussion and analysis (I4D&A), to accompany your basic Frnancial statements. As part of
our engagement, we will apply certain limited procedutes to yor¡r RSI. These limited
procedures will consist principally of inquiries of management regarding the methods of
measurement and presentation, which management is responsible for afftming to us in its
representation letter. Unless we encounter problems with the presentation of the RSI or
with procedures telating to it, we will disclaim an opinion on it. The follorving RSI is
required by generally accepted accounting pdnciples and will be subjected to cettain limited
procedures, but will not be audited:

Ivlanagement's discussion and analysis.

Budgeary comparison schedules

Audit Obiective

The objective of ou.r audit is the expression of an opinion as to whether your financial
statements are fauly presented, in all material tespects, in conformity *ith U.S. genetally
accepted accounting principles and to report on the fai¡ness of the additional infotmation
rcferred to in the Frrst paragraph rvhen considered in ¡elation to the financial statements

taken as a whole. Our audit rvill be conducted in accordance rvith U.S. generally accepted
auditing standards and will include tests of the accounting records and other procedures we
consider necessary to enable us to express such an opinion. If our opinion on the financial
statements is othe¡ than unqualified, we wlll fr.rlly discuss the reasons rvith you in advance. If,
for any reason, we are unable to complete the audit or ate unable to form, or have not
formed an opinion, we may decline to express ao opinion ot to issue a report as a ¡esult of
this engagement.
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Management Responsibilities

Management is responsible for establishing and maintaining intemal controls, including
monitoring ongoing activities; for the selection and application of accounting principles; and

for the fair presentation in the ûnancial statements of the tespective financial position of the

governmental activities, each maior fund, and the aggregate remaining fund information and

the respective changes in financial position and where applicable, cash flows, in conformity
with U.S. generally accepted accounting principles.

Management is tesponsible for the basic financial statements and all accompanying
information as well as all reptesentations contained therein. You are also responsible for
management decisions and functions; fot desþating an individual with suitable skill,
knowledge, ot expedence to oversee out Ênancial statement preparation sewices and any

other nonattest seryices we provide; and for evaluating the adequacy and results of those

services and accepting responsibiliry for them.

Management is responsible for making all financial records and telated information avaitlable

to us and for the accì,üacy and completeness of that information. Management is responsible

for ad)usting the financial statements to correct material misstatements and fot conFrrming to

us in the tepresentation letter that the effects of any uncotrected misstatements aggfegated

by us during the current engagement and pertaining to the latest period presented are

immaterial, both individually and in the aggtegate, to the hnancial statements taken as a

whole.

You are responsible fo¡ the design and implementation of progtams and cont¡ols to Prevent
and detect fraud, and fo¡ informing us about all known or suspected ftaud or illegl acts

affecting the government involving (1) management, (2) employees rvho have significant

roles in internal control, and (3) others u¡here the fraud or illegal acts could have a material

effect on the furancial statements. Your responsibilties include informing us of any

knowledge you have of. any allegations of ftaud ot suspected fraud rcceived in
communications from employees, former employees, regulatots, or others affecting the

government. In addition, you are responsible for identifying and ensuring that the enuty

complies with applicable laws and regulations.

Audit Procedutes-General

¿\n audit includes examining, on a test basis, evidence supporting the amounts and

disclosu¡es in the financial statements; therefore, our audit will involve judgment about the

number of transactions to be examined and the areâs to be tested. !íe will plan and petform
the audit to obtain ¡easonable rather than absolute assrúance about whether the financial

statements ¡re ftee of matedal misstatement, whether from etrors, ftaudulent financial

tepotting, misappropriadon of assets, or violadons of laws or goverrimental regulations that
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are attributable to the entity or to acts by management ot employees acting on behalf of the

enriry.

Because an audit is desþed to provide teasonable, but not absolute, assurance and because

we w'ill not perform a detailed examination of all transactions, thete is a risk that material
misstatements may exist and ûot be detected by us. In addition, an audit is not desþed to
detect immaterial misstatements, or violations of laws or governmental regulations that do
not have a direct and matedal effect on the financial stâtements. Howevet, we rvill infotm
you of any material errors that come to our attention, and we will infotm you of any

fraudulent financial repoting or misappropriation of assets that come to our attention. $íe
will also inform you of any violarions of laws or governmental regulations that come to our
attendon, unless cleatly inconsequential. Our responsibility as auditots is limited to the

period coveted by out audit and does not extend to matters that might arise dudng any later
periods for which we are not engaged as audito¡s.

Our procedures rvill include tests of documentary evidence suppotting the ttansactions
¡ecorded in the accounts, and may include tests of the physical existence of inventories, and

clirect confrrmation of receivables and certain othe¡ assets and liabilities by correspondence
with selected individuals, cteditors, and ltnancial instirutions. We will tequest written
reptesentations f¡om yorü âttorneys as pârt of the engagement, and they may bill you for
responding to this inqurry. At the conclusion of our audit, we u¡ill also requite ce¡tain
written representations from you about the financial statements and telated mattels.

Audit Procedutes-Intetnal Conttol

Our audit will include obtaining an understanding of the entity and its environment,
including internal control, sufficient to assess the risks of matedal misstatement of the

ûnancial statefitents and to desþ the nature, timing and extent of further audit procedures.

r\n audit is not desþed to provide assurance on intetnal control or to identi$ deficiencies

in intcrnal cont¡ol. However, during the audit, rve will communicate to management and

those charged with govetnance intemal control related matters that are required to be

communicated under ptofessional standards.

Audit Ptocedu¡es-Compliance

As part of obtaining reasonable assurance about wbether the financial statements are ftee of
material misstatement, we may perform tests of the Otgaruzation's compliance with
applicable laws and regulations and the provisions of contracts and agreements. Horvevet,
the objective of our audit will not be to provide an opinion on overall compliance and we
will not express such an opinion.
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Audit Administration, Fees and Other

Our fees will be as follows:

Audit services and accounting advice

Annual Report of Financial Transactions to the
California State Controller

$10,500

$7s0

This fee commitment is made under the assumption that MGSA staff will prepare and

locate documents as requested. Should we encounter unexpected circumstances, or
should you require services in addition to those described above, we will invoice you

separately at our standard hourly rates.

Our invoices for these fees will be rendered each month as work progresses and a¡e

payable on presentation. In accordance with our policies, work may be suspended if your
account becomes 30 days or more overdue and will not be resumed until your account is
paid in tull.

We appreciate the opportunity to be of service to you, and believe this letter accurately

summarizes the signihcant terms of our engagement. If you have any questions, please

let us know. If you agree with the terms of our engagement as described in this letter,

enclosed copy and return it to us. The other copy is for your records.

NSE:
\l

This letter correctly sets forth the understanding of Marin General Services Agency.

Executive Ofïicer Date

Very tru

John W.
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