
MARIN GENERAL SERVICES AUTHORITY 
555 Northgate Drive, Suite 230, San Rafael, CA 

PHONE:  (415) 448-0359  
 
 

MEMORANDUM 
 
DATE: November 18, 2010 
 
TO:  MGSA Board of Directors 
 
FROM: Paul Berlant, Executive Officer 
 
SUBJECT: AGENDA ITEM: E: 2010-11 Streetlight Repair Program Update, Update 

on PG&E Smart Meters, and Request from Verizon Wireless 
________________________________________________________________________ 
 
Recommendation   Receive this report regarding streetlight repairs and Smart Meters and 
provide staff with direction regarding the request of Verizon Wireless. 
 
Streetlight Repairs   During the 2009-10 fiscal year, Republic ITS performed a visual 
inspection of all of the streetlight poles and fixtures they maintain for MGSA.  In doing 
so, they completed an inventory of all MGSA streetlight assets as well as obtained a 
sense of the condition of the poles and fixtures.  With a total inventory of 15,431 
streetlights in MGSA member jurisdictions, Republic noted a total of 2002 damaged or 
missing components, including issues as simple as a missing digit in the pole number 
identifying a pole to the need for complete replacement of a pole or arm.  In June, the 
Board approved a budget of $60,000 for what would be the first phase of repairs and 
authorized staff to move forward with the repair program.  In September, the Board 
approved a contract with Republic ITS, for a maximum cost of $62,740 to make the 
repairs.  I attended the September Marin Public Works Association meeting to review the 
program with the town/city/county public works staffs and respond to questions.  Some 
of the poles that were noted for repair/replacement are owned by PG&E, which has been 
notified by Republic of their findings. Also, some of the work identified will be covered 
as part of the Schedule 2 work done under existing contracts between Republic and 
MGSA members at no additional charge by Republic. Republic commenced work in late 
September.   
 
Attached is a repair log of projects to be completed under the $62,740 contract, noting 
those which have been completed as of the end of October.  Republic expects to be able 
to complete the remainder by the end of 2010. 
 
PG&E Smart Meters  PG&E is well underway in its program to install Smart Meters at 
homes and businesses in Marin County.  For the Smart Meter system to operate, in 
addition to the new meters at service locations, a relay device is needed to forward the 
signal from local neighborhoods to centralized data collection centers.  These relay 
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devices are placed on utility poles distributed around the communities in which the Smart 
Meters have been installed.  PG&E has approached some Marin cities/towns and MGSA 
to allow the relay devices to be placed on MGSA-owned streetlight poles.  The pole 
locations of these requests are usually where electrical utilities have been placed 
underground and where the only overhead utility is a streetlight.  Thus far, I have 
declined to allow such placement.  Any approval to do so would require an agreement for 
the use of our poles by MGSA Board action.  I have informed PG&E representatives that 
MGSA is not interested in locating these devices on our streetlights.  However, in July 
2009, through a misunderstanding of City of Novato staff, the City of Novato did agree to 
allow PG&E to place five relay devices on MGSA streetlight poles where PG&E did not 
have overhead facilities.  The City of Novato staff and PG&E staffs are working to find 
other locations for the devices.   
 
Verizon Wireless   A representative of Verizon Wireless has contacted me about the 
potential use of one of MGSA’s streetlight poles as a place to mount a cellular phone 
antenna.  The location is on Wolfe Grade at D Street and Meyer Road in Kentfield.  See 
attached aerial photo.  Their request would entail the replacement of the existing pole 
holding a typical cobra head light with a taller pole.  Verizon would need to clear the 
proposal with County Planning, which may necessitate a discretionary permit.  None of 
the procedural steps other than the informal contact I have received have been taken.  I 
indicated to the Verizon representative that I would informally seek the Board’s input as 
to your interest in pursuing this proposal, and should the Board be amenable, begin to 
negotiate an agreement for the use of the pole.  Aside from the technical and financial 
issues which need to be addressed is the potential for community response to a cellular 
phone antenna on an MGSA pole.  The Board’s feedback is requested. 
 
Attachment 
Streetlight Repair Log 
Aerial Photo - Verizon Requested Site 
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