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MEMORANDUM 
 
DATE: November 18, 2010 
 
TO:  MGSA Board of Directors 
 
FROM: Paul Berlant, Executive Officer 
 
SUBJECT: AGENDA ITEM: D: Taxicab Regulation Program 
________________________________________________________________________ 
 
Recommendation   Accept this update report, approve the application process as outlined, 
and approve the agreement for a payment schedule for the fine assessed against Novato 
Taxi.   
 
Program Update   There are currently 15 permitted companies, using 17 names on their 
vehicles (Belaire, etc.).  There are currently 86 vehicles and 139 drivers with valid 
permits.  In September we reported 13 companies, 84 vehicles and 135 drivers. 
 
Taxicab Permit Fees   When the Board last amended the Taxicab Regulation permit fees, 
staff indicated we would return after a year to review how well the fees did in recouping 
program costs.  Attachment 1 is the Board’s resolution No 2009 – 10 adopting the current 
fee schedule.  Under that resolution, effective November 12, 2010, Vehicle Permit fees 
for companies which applied for prior to November 13, 2008 increased from $300 to 
$500 for one year.  Other permit fees do not change. 
 
Staff used the twelve-month period of November 2009 through October 2010 to review 
costs versus revenues, since fees were adjusted upward in November 2009 and most 
permit renewals began in December.  Combining renewals and new applications, we 
expect total permit revenues of $38,585 ($40,000 was budgeted).  We estimate our costs 
to be $93,198, including all legal costs to date.  Thus, net costs are $54,613. Budgeted net 
cost was $39,000. See Attachment 2 for a tabular summary. 
 
Application Process   As MGSA staff and the Taxicab Regulation Program Administrator 
have gained experience in processing company and driver permits; we have refined the 
permit application process to ensure coordination of issuance of permits to drivers and 
vehicles with their associated companies.  Our intent in this effort, among others, has 
been to make sure the information printed on a driver’s permit card, which must be 
conspicuously posted in a taxicab, indicates the driver’s identifying information and the 
company for which he or she is driving, and that all vehicles are properly identified.  As 
with all our regulations, the primary purpose is ensure public safety and accountability.  
The attached outline, Attachment 3, provides the steps and sequence of actions taken by 
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applicants and MGSA in reviewing and approving applications for taxicab operations and 
driver permits.  We are requesting Board concurrence with the procedure. 
 
Novato Taxicab Company Fine Agreement    On February 9, 2010, the MGSA Board 
took action to pursue Novato Taxi Company’s compliance with MGSA Taxicab 
Regulations.  Among the various actions the Board took was imposition of a fine of 
$5000.  MGSA initiated litigation against Novato Taxi in order to obtain compliance with 
our regulations, and on June 17, 2010, was granted a preliminary injunction requiring 
Novato Taxi to cease operations until it obtains all necessary permits. 
 
In October 2010, Dan Carlson, Novato Taxi owner, began the permit application process 
for himself and his wife as company owners and drivers pursuant to all of our taxicab 
regulations, including background checks and drug/alcohol testing.  As part of the 
application process, Mr. Carlson was informed that the $5000 fine must be paid prior to 
issuance of the permits.  The permit process was completed around October 15th at which 
time Jeff Rawles and I agreed that we would issue the permits once Mr. Carlson paid the 
fine.  Mr. Carlson has asked for accommodation in paying the fine by being allowed to 
pay it over time, with a payment schedule of $200 per month until the fine is paid.  After 
consultation with Dave Byers, General Counsel, I agreed to the payment schedule subject 
to ratification by the MGSA Board.  Staff does not have the authority to unilaterally 
approve such a revision to the fine.    
 
Mr. Byers prepared and reviewed the draft agreement allowing for a payment schedule 
with Mr. Carlson’s attorney, John Sharp.  Mr. Carlson and I executed the agreement on 
October 22, 2010 and Mr. Rawles has issued the permits.  The agreement requires 
payment of all permit application fees, payment of the fine at $200 per month until fully 
paid, and compliance with MGSA taxicab regulations.  Mr. Carlson retains the right to 
argue any issue in the pending litigation between MGSA and Novato Taxi and retains all 
due process rights regarding potential disciplinary action MGSA may take should Novato 
Taxi violate MGSA regulations.  Although the agreement has been executed and permits 
issued, the agreement is subject to Board ratification.  Should the Board not approve the 
agreement, it will have no force and effect. See Attachment 4.  Mr. Carlson has paid the 
permit fees for two drivers, two vehicles and the company, as well as the first monthly 
payment on the fine. 
 
Resolutions   
Resolutions have been prepared approving the taxicab permit process and the agreement 
with Novato Taxi. 
 
 
Attachments 

1. Board Resolution No. 2009 – 10 
2. Permit Fee Summary 
3. Permit Process 
4. MGSA – Novato Taxi Fine Agreement 
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