Marin General Services Authority
555 Northgate Drive Suite 230, Novato, CA 94903

Phone:  (415) 448-0359
MEMORANDUM
DATE:
June 10, 2010

TO:

MGSA Board of Directors

FROM:
Paul Berlant, Executive Officer

SUBJECT:
AGENDA ITEM: E-2:  MARINMAP 2010-11 BUDGET

________________________________________________________________________
The draft MarinMap budget has been prepared by your Executive Officer and Wayne Bush, Interim City Manager, City of Mill Valley who serves as the Manager of the MarinMap Program.  Attached is the detailed budget, which was reviewed by the MarinMap Steering Committee in May.  

	Expenditures
	Final 09-10
	
	Est Ac 09-10
	
	Proposed 10-11
	2010-11

vs Est Ac

	Contract Services
	    $    95,088 
	
	 $    92,500 
	
	 $    97,448 
	
	$     4,948

	Projects
	
	       45,830 
	
	         45,000 
	
	132,000         
	
	       47,000 

	Un-programmed               127,757              
	
	140,175 
	
	53,727 
	
	(46,448)

	)Projects
	
	
	
	
	
	

	Total
	
	 $  268,675 
	
	 $   277,675 
	
	 $  283,175 
	
	     $,5500 


	Revenues
	
	
	
	
	
	
	

	Member Dues
	 $  128,000 
	
	 $   138,000 
	
	 $  138,000 
	
	 $            0     

	Interest
	
	         6,000 
	
	         5,000 
	
	         5,000 
	
	     0

	Subtotal
	134,000
	
	143,000
	
	143,000
	
	0

	
	
	
	
	
	
	
	

	Fund Balance
	134,675 
	
	134,675 
	
	140,175 
	
	5,500 

	
	
	
	
	
	
	
	

	Total
	
	 $  268,675 
	
	 $   277,675 
	
	$  283,175 
	
	 $  5,500 


	MARINMAP BUDGET- FISCAL YEAR 2010-11
	
	

	REVENUE
	2009-10 Budget
	2009-10 Est. Actual
	Proposed 2010-11

	MEMBER DUES- TIER A- Large Agencies, Joint Agencies
	
	

	Marin County
	$10,000 
	$10,000 
	$10,000 

	Novato
	$10,000 
	$10,000 
	$10,000 

	San Rafael
	$10,000 
	$10,000 
	$10,000 

	MMWD
	$10,000 
	$10,000 
	$10,000 

	LAFCO
	$10,000 
	$10,000 
	$10,000 

	SASM
	$0 
	$10,000 
	$10,000 

	MEMBER DUES- TIER B- Midsize Agencies
	
	
	

	Corte Madera
	$9,000 
	$9,000 
	$9,000 

	Larkspur
	$9,000 
	$9,000 
	$9,000 

	Mill Valley
	$9,000 
	$9,000 
	$9,000 

	San Anselmo
	$9,000 
	$9,000 
	$9,000 

	Sausalito
	$9,000 
	$9,000 
	$9,000 

	Tiburon
	$9,000 
	$9,000 
	$9,000 

	MEMBER DUES- TIER C- Small Agencies
	
	
	

	Belvedere
	$6,000 
	$6,000 
	$6,000 

	Ross
	$6,000 
	$6,000 
	$6,000 

	Fairfax
	$6,000 
	$6,000 
	$6,000 

	TCSD
	$6,000 
	$6,000 
	$6,000 

	TOTAL
	$128,000 
	$138,000 
	$138,000 

	
	
	
	

	Begin FY 09/10 Fund Balance
	$134,675 
	$134,675 
	

	FY 09/10 Interest 
	$6,000 
	$5,000 
	

	FY 10/11 Interest
	
	
	$5,000 

	Begin FY 10/11 Fund Balance
	
	
	$140,175 

	TOTAL RESOURCES
	$268,675 
	$277,675 
	$283,175 

	
	
	
	

	EXPENDITURES
	
	
	

	MGSA Administration- Program mgr
	$15,000 
	$15,000 
	$15,000 

	(September to September contract terms)
	
	
	

	County IST
	
	
	

	Software Maintenance/Hardware Leases
	$10,632 
	$13,000 
	$12,332 

	Technical Services
	$52,956 
	$48,000 
	$53,616 

	ArcEditor/3D Analyst Purchase/license
	$1,500 
	$1,500 
	$1,500

	Planned Outside Services
	
	
	

	Geodata Analytics
	$12,000 
	$12,000 
	$12,000 

	Geodata Analytics Added Subcom
	
	
	

	   Support
	$3,000 
	$3,000 
	$3,000 

	
	
	
	

	Projects/Applications/Training
	
	
	

	Programmed Projects/Applications-
	$45,830 
	$45,000 
	$100,000 

	Member allowance for special projects (CIP input for small cities etc)
	$32,000 

	Un-Programmed Funds
	$127,675 
	$140,175 
	$53,727 

	TOTAL EXPENDITURES
	$268,675 
	$277,675 
	$283,175 

	MarinMap as Input in to County System
	
	
	

	
	
	
	
	
	

	G/L
	
	
	FY 2009-10
	
	FY 2010-11

	4410125
	Inter
	
	                 -5,000 
	
	              -5,000 

	4640322
	City Cont
	
	              -128,000 
	
	          -138,000 

	5210100
	Pro Services
	              268,675 
	
	           283,175 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Note:  Carryover of $140,175 is not entered into Co system
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